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Robert "Bob" Darling
Retired US Marine Corps Lieutenant Colonel &

Helicopter Pilot, Speaker, Author

Register today at www.shrmjacksonvilleconference.org

Dr. Robert Lemon, J.D.

Award-winning National Speaker,

Author and Entrepreneur

Session  #2:  9:45  AM  to  10:45  AM

DEI:  Together  Everyone  Achieves  More
This session encourages diversity and leadership skills, builds confidence, self-esteem, and integrity. Do you have unresponsive or

difficult team members? Simply changing your approach will affect your success with others. Your style of coaching has the power

to enhance relationships, open lines of communication, improve your credibility, and convey integrity. Communication,

collaboration, cooperation, and coaching, there is no substitute for quality and excellence. Discover ways to connect with others

and learn tips for capitalizing on the talents of a diverse work team. Recognize and respect those whose skills are strong enough

to take you where you want to go. Even to the top, you will gain insight and a clear perspective on your team's effectiveness. 

K e yno t e S e s s i o n
8:30  AM  to  9:30  AM

On September 11th 2001, Lieutenant Colonel Darling was working in the White House Military Office

and was initially tasked to coordinate airlift assets for the President’s evacuation to an undisclosed

site. However, he was quickly recruited to provide his military expertise and became a key liaison

between the Vice President, National Security Advisor and the Pentagon and worked directly with the

National Command Authority to respond to the terrorist attacks.  Lieutenant Colonel Darling

witnessed first hand the enormity of the crisis leadership decisions that were made that day on

behalf of all Americans. In this engaging session, Darling will share his real-life lessons about crisis

leadership and decision making. 

https://www.shrmjacksonvilleconference.org/


Jan Spence

Motivational TEDx Speaker,

Trainer, Consultant

Suzi Lemen, SHRM-SCP, SPHR

Speaker, Trainer, Consultant,

 and CEO of DCSI

Coach Servola Frazier

Business Strategist, Author, and

Entrepreneur

Robin Bouvier

Health & Wellbeing Expert, 

Vice President at Aon

Register today at www.shrmjacksonvilleconference.org

Session  #3:  11 :00  AM  to  12:00  PM

Mental  Health  &  the  Impact  in  the  Workplace
Prior to COVID-19, the World Economic Forum projected that the burden of mental illness would cost the global economy $6 trillion

by 2030 - more than diabetes, respiratory disorders and cancer combined. Over the past 18 months, the global pandemic has only

exacerbated emotional health and wellbeing: 83% of American workers experienced negative emotions associated with poor

mental health in 2020, resulting in increased anxiety, depression and burnout. Research proves that mental wellbeing adversely

impacts worker productivity, safety and performance, and increases the severity and cost of chronic illness. Considering these

challenging times, supporting and providing actionable solutions for employees’ emotional health and wellbeing is more important

than ever before.

Session  #4:  1 :30  PM  to  2:30  PM

Change  Management:  3  Keys  to  Embracing  Change

HR professionals are in a unique position to help manage the myriad of changes that many organizations are facing. In this

interactive session, Jan Spence discusses the realities of change, our reactions to it, and provides three keys on how to deal with

uncertainty. Jan shares practical exercises HR professionals can use to create a paradigm shift and help smoothly address new

unknowns, such as managing remote teams, planning and facilitating virtual meetings and trainings, and trying to keep things

“business as usual” during an ongoing pandemic. Attendees will gain a fresh perspective on change management and actionable

tools they can use right away to feel empowered during uncertain times. 

Session  #5:  3:00  PM  to  4:00  PM

Pay  Today:  The  Pandemic  Impact  on  Compensation

Session  #6:  4:30  PM  to  5:30  PM

Communication  Matters

Many leaders & organizational growth decline because of ineffective communication. There is nothing like preparing to share

valuable information, sharing it, and finding out that your message was not clear, misunderstood, and you lost credibility in the

process. As a leader, you know the importance of effective communication. Effective communication has the power to convince

your team to trust your leadership and give 100% every day in every way! This training will help leaders to sharpen their

leadership skills. 

Examine the impact that COVID-19 has had on today’s employers

Maintain your focus on retaining and rewarding the performers who drive your business forward during challenging times

Discuss strategic planning for the workforce of tomorrow, including lessons learned today

Join DCSI’s CEO, Suzi Lemen, in discussing pay structures & strategies in today’s workplace.

https://www.janspence.com/
https://www.janspence.com/
https://www.shrmjacksonvilleconference.org/

